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Another year is passing quickly and this is the last of my three year tenure as Commodore. 
 The challenges and achievements have been significant and varied, many of which have
been in defiance of, or as a result of having to contend with the effects of the Covid-19
pandemic.  We have been affected personally and professionally in the way we live, work and
socialize but most have remained positive and have been able to continue to the extent
where Covid-19 has caused “inconvenience” rather than anything more sinister.

Around the Club we have initiated the design and approvals of the third stage of our Wet
Pens and landscaping development plan and although later than we had originally
anticipated, we remain enthusiastic about improvements to our facilities this complex project
will provide.  As with the increased costs of most other products and services we purchase in
our everyday lives, the estimated outlay for this project will be similarly impacted. We are
confident that with careful planning, timely execution and appropriate management, we will
see completion of this major development through the first half of next year.

In July we signed the Lease for the increased seabed area which will allow for the extension
to the length of our jetties.  At least one of which is included, along with the extra watercraft
accommodation, in the new Wet Pens project.  This will help reduce the congestion of
watercraft when launching and retrieving during our busier summer period.    

As we have in the past, we continue to see the loss of existing Members, many of whom
either sell their boats or are relocating to take up new work, lifestyle or residential
opportunities but we also see a similar number of new Members come aboard.  We have been
fortunate to maintain such good membership numbers in these changing times but we cannot
afford to not plan for the future.  A new Club website is being developed and as a part of
this, new member recruitment strategies will be in focus.  We are not proposing to
significantly add to our total membership numbers however, we need to stimulate and
maintain attention to our Club as a part of our continued sustainability.   

Over the past three years I have represented the Club in numerous forums, all of which have
enabled us to have the Club, recreational boating and related activities considered in the
decision making processes that will affect Cockburn Sound in the future.  We have engaged
in matters related to safety on the water, leisure and pleasure boating, fishing, the potential
of a new outer harbour and, the protection of our unique area of marine environment.  We
have also taken steps to ensure we remain represented in these important matters in the
future.

Although I will be stepping aside from any direct involvement with the management of the
Club, I look forward to maintaining an awareness through the relationships I have established
and enjoyed with the staff and many Members.  I extend my thanks to them and all
Management Committee members who have contributed to the achievements and progress
of the Club during my time as Commodore.  I would also like to thank my wife Diane for her
ongoing support and especially her patience and acceptance of the amount of time this role
has taken.  

In addition to several new Members expected on the incoming Management Committee in
September, there will be at least one new face in the office beforehand. At the time of
writing this report, our Club Secretary Cindy has advised that she will be moving on to the
next exciting chapter in her life and we have secured the services of Shereen to take over
the position. Welcome Shereen.
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In closing, I am very proud to have served my full term as Commodore and have done as
much as I could to ensure I leave the new Management Committee in a very positive
financial position and with a strong vision of the future for the Club.  I have enjoyed every
moment, even the more trying occasions, and trust I have always been seen to have the
interests of all Club Members at the forefront of all decisions and actions taken.  With the
possibility of some spare time on my hands, I expect to get out on my boat a bit more to
enjoy time on the water with my grandchildren.

I look forward to seeing as many Members as possible attend our AGM where I will have the
opportunity to chat and partake of a cold beverage or two.

Roy Richardson
Commodore 2019 - 2022

C O M M O D O R E ' S  R E P O R T  C O N T I N U E S . . .
B Y  R O Y  R I C H A R D S O N  -  C O M M O D O R E

2021-22 has been another year of change and challenges with significant improvements
made in many areas of the Club’s operations with the continued emphasis on ensuring long-
term sustainability of the Club whilst managing Covid19 restrictions and Government
mandates as we move forward into the post Covid recovery period.

These improvements would not have been achieved without the strong synergy between the
Management Committee and staff, coupled with the support of our Members.

There is certainly no shortage of financial challenges with our Stage 3 Pen Development
scheduled in 2022-23, our 3-year lease market review still being resolved and the necessity
to replace one of our five launch/retrieve ramps which despite previous repairs, now
requires replacement which is an expensive capital item. We are also considering
opportunities as we continue to move forward, with the Club in a much stronger position
than twelve months ago.

Financial
Our annual surplus before tax of $228,045 is an excellent achievement and is testament to
the Management Committee’s leadership in maintaining a responsible financial position
during the uncertainty of the Covid19 pandemic. The importance of a strong positive cash
flow cannot be overstated. Financial performance is reported in detail in the Treasurer’s
Report and in the separate Financial Report for the Year Ended 30 June 2022.

Access Road to Main Gate
Following discussions with DoT who own the land adjacent to our western parameter fence,
the Club has provided DoT with a concept plan for the area which includes widening the
road, surfacing and marked parking bays and landscaping. We are hopeful DoT will
commence staged work on this area soon. 
 

Boat Storage
Over the past year, our hardstand boat storage facility has been fully occupied with our
waiting list exceeding twenty Members. Strong demand for on-site boat storage has
continued following the traditional turnover of bays at annual renewal time.



5

We currently have one hundred and forty-three on site storage bays available at an annual
cost from $1,655 to $2,135 based on the individual bay length. We are now at 100%
occupancy level. A rubber sand barrier has been fitted to the base of a section of our
western parameter fence to reduce the volume of sand being blown into our grounds. 

Pens
The Management Committee have endorsed the third of a three-stage pen development
concept plan which is supported by Department of Transport. The development, which is
scheduled to be completed in the first quarter of 2023, includes twenty-one new wet pens,
a new rock seawall, landscaping, improvements to the washdown area and additional
parking. 

Staff 
During the past year our Functions/Marketing Coordinator left the Club to pursue other
career opportunities. Danica Keeble was promoted to Assistant Functions/Marketing
Coordinator and has performed admirably. Long term team member Cindy Civello is
leaving the Club in September to relocate in Melbourne where her daughters reside.
Danica is also leaving in September to relocate north of the river to be close to her family. 

Shereen Baatjes joined our team in August as Office Administrator/Reception as Cindy’s
replacement and Lynda MacKillican joins us as Functions/Marketing Coordinator in
September as Danica’s replacement. A huge welcome to Shereen and Lynda and I wish
Cindy and Danica every success in their new directions.
 

Membership Retention and Recruitment
We have almost finalised a new Club web page which is part of our membership retention
and recruitment strategy to reverse the current trend of our membership numbers reducing
each year. The number of our Full Members is at its lowest point for the past five years. The
new web page which is central to our existing and potential Members, is a huge step
forward and features a series of short video clips, a “patrol” web cam, more weather
information, improved calendar, easier navigation and lots of information and downloads.
The new web page is scheduled to go live prior to the AGM and the recruitment plan to
commence in October.  

Volunteers
The value of labour, expertise, product and/or equipment provided by our volunteers has
saved the Club a considerable cost throughout the year. 

The inclusion of the requirement for new Members joining the Club to attend three
volunteer activities in their first membership year as part of our VIP Program, has resulted
in an increased number of Members attending monthly busy bees, utilizing our weekend bar
facilities, assisting with administration overflow tasks and attending Special Interest Group
activities. 

I would particularly like to acknowledge the contribution by our busy bee team and
Members who have donated their labour, expertise, and equipment on numerous occasions
throughout the year.

G E N E R A L  M A N A G E R ' S  R E P O R T  C O N T I N U E S . . .
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C O R P O R A T E  S P O N S O R S H I P
B Y  R H Y S S  W H I T T R E D  -  V I C E  C O M M O D O R E

EOFY 2022
Budget                 $43,800
Actual                   $39,000
Gold sponsors       6
Si lver  sponsors      5
Club sponsors       9

GOLD

Anglers  F ish ing Wor ld

Auss ie L iquor Discounts

Boat Sales WA

Chal lenge Marine Boat Sales

Chivers Mar ine

West Coast Suzuki  

CLUB
Al l  Mar ine Serv ices

BCM Fencing
Envi ro Sweep
Fins Seafood

Global  Trade Sales
Remo’s Qual i ty  Meats

The Propel ler  Special ists
Three Ocean Mari t ime

Tr ident Marine Insurance

SILVER

CV Powder Coaters

Fremant le Indoor Beach

Vol leybal l

Genesis  Craft

Taylor  Mar ine

Woodies Café

It gives me great pleasure to report in a positive fashion regarding our Club sponsors for
the EOFY. Similar to Members and volunteers, our sponsors are an essential part of running
our Club. Attracting sponsors, especially in the current economic climate, is difficult and
keeping them on-board can be just as challenging. CPBC has an ideal membership base
that provides our corporate sponsors with the perfect platform to promote their goods and
services. This in turn builds progressive, long term relationships where both parties will be
giving, receiving and benefitting.

The Club’s sponsorship vision and strategy is focused on providing three categories of
sponsorship, linked to a financial commitment ensuring current and prospective sponsors
find a package that best suits them. With our varied and attractive packages delivering
variety and flexibility. We have attracted sponsors ranging from large corporate companies
to smaller businesses. 

I urge Members, friends and families to support our sponsors.  We also encourage sponsors
to look for synergies where they may be able to utilise each other’s services and products.
Club staff and the Management Committee have once again done a fantastic job retaining
last year’s sponsors and building the list with quality sponsors. Here is a snapshot of your
Club’s sponsorship statistics.

We encourage our sponsors to be active and experience the excitement of our Club.
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G O V E R N M E N T  R E L A T I O N S  R E P O R T
B Y  S T E P H E N  K N I G H T   -  1 S T  R E A R  C O M M O D O R E

My role on the Management Committee is to keep abreast of Government engagement with
CPBC. We have been successful in a number of engagements with MP’s and Government
Agencies over the past twelve months.

We have continued to engage with a very supportive local MP David Scaife MLA, Member
for Cockburn, as well as WA Fisheries Minister Don Punch on proposed probable changes to
demersal stocks and fishing regulations.

We have been involved as a stakeholder in the Cockburn Sound science study announced
by Minister McTiernan late 2021, and have had a number of meetings with representatives
of Westport over the preceding twelve months leading to important meetings with WAMSI.
These meetings will benefit our Members and will culminate with Members having the
opportunity to provide feedback in a survey later this year during including personal
contact at the Club ramps.

We have been working with opportunities to engage with peer bodies such as Recfishwest
which have used CPBC for the stabilisation of future demersal stocks in our region,
including controlled releases of Yellow Tail King fingerlings along with other fish stocks. 

Many of our Members travel across state regions with their craft, we have been able to
keep abreast of developments that are affecting them including new boating facilities at
Mandurah and the successful rebuttal of the proposed Point Grey Marina project.

Our location is close to AMC whom we have been able to engage with in respect to the
expansion of their commercial wharf operations, as well as our knowledge of visiting
nuclear subs from the UK to Garden Island Stirling Naval Base.

Covid has again had a significant impact on Club activities, and we have been able to
monitor levels of the outbreak across Cockburn, WA regions, and more globally and the
impact to many of our Members.

We successfully engaged with the City of Cockburn for the installation of new walkways
and doggie bags at the adjacent beach head used by Members of the public adjacent to
our Club.

We have monitored the petition by others to Minister Don Punch on recreational cray
fishing, as well as the recreational fishing advertisements by the commercial sector seeking
change to rules which apply to recreational cray fishermen.

We have been able to share with Members the new Coogee moorings in our region along
with the new fish habitat concrete modules of North Coogee, as well as the upgrades to
the Ammunition jetty.
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N E W  M E M B E R  I N D U C T I O N  R E P O R T
B Y  B R E N T  F L E T C H E R  -  2 N D  R E A R  C O M M O D O R E

must complete an induction and three volunteering efforts;
must return an endorsed log card to the Club once completed;
upon completion becomes a Full Member; and 
Should they not satisfy the requirement, the Committee may consider an extension, a
variation of requirements, or not renewing the membership. 

Last year my Annual Report recommended that the club implement a Volunteer Involvement
Program (VIP), which received endorsement from attendees and has been implemented.
Under that program all new applicants for Full Membership are made ‘Probationary’ and:

I’m pleased to report that we started the VIP officially on 11 October 2021, and up to July
2022 we had 87 Members in varied stages of the program. 7 Members had completed all
requirements, well within 12 months. The most popular form of volunteering to date is 
 attending a busy bee, although going for a drink at the bar is also popular. 

87 Member's attended an induction, which were run on most first and third Saturday’s of
every month and were timed to conclude just as the bar opened. Some new Members bring
family or friends along, which has proven to be a positive aspect. 

Along similar lines, and with a view to encouraging further Club participation, your
Committee recently approved the Special Interest Groups (Purpose and Financial
Management) Rules. 

These Rules will guide the Club and the Special Interest Groups toward increasing
involvement and activities, through provision of a specific budgetary allowance and
procedures around its expenditure. These Rules will be available on our website or I am more
than happy to answer questions. 

I look forward to the year ahead and hope to see you around the Club. 
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T R E A S U R E R S  R E P O R T
B Y  D E S  K E L L Y  -  T R E A S U R E R

I am pleased again to be able to report to our Members another successful financial
performance. As reported last year we have again been challenged by the ongoing
restrictions and restraints imposed by Covid -19. Fortunately due to the high levels of
vaccinations, restrictions have been lifted and life is slowing return to normality. This
financial year has seen a Surplus after Income Tax of $227,844 from another record Total
Income of $1,117,099. This has been achieved by continuing strong membership numbers,
strong uptake of our pen storage and the additional hard stand storage area completed
in the previous year.  This is despite not receiving this year the level of Government
support of $59,584 due to Covid.

This Financial Year has been a Consolidation Year and a chance to take a breather after
some five years of quite volatile changes at the Club. These changes, as the financial
position shows, has seen this Club, buck the trend of a large number of Clubs and has
been able to maintain Memberships, improve facilities and maintain those facilities whilst
providing ongoing and improved services. Again as outlined in last year’s report a strong
financial position enables Clubs to continually improve without going into unaffordable
debt or asking Members to pay levies. This sound financial management shows up in the
Balance Sheet with a current drawdown of our loan facility again this year of only $4,675.
To put this into perspective this Club has been essentially able to finance through internal
generated sources the completion of Stages 1, 1A and 2 of the floating pens project, the
western extension of the hard stand and parking areas, the creation of  Louise’s Bar and
the repayment of the previous Commonwealth Bank loan facility used to repair and
renovate the roof and upstairs Club House.

The Management Committee is continually updating and monitoring it's performance
against a Strategic Plan that is in place and manages the operations according to an
approved yearly budget. Our next large Capital program is the Stage 3 of the pen project
which will be a substantial bite for the Club to take. It is for this reason and delays due to
Covid trades and goods availability and inflationary pressures which has delayed the
approval of the project. This will be a project for the incoming Commodore and
Committee to tackle.

I would personally like to thank outgoing Commodore Roy for his leadership over the past
three years and for keeping the CPBC ship on course. It has been an enjoyable ride thanks
to the Committee, Management staff and Members for myself over the years on the
Committee. 
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 F I S H I N G  S E C T I O N  R E P O R T
B Y  T I M  C A R S O N  -  C O M M I T T E E  M E M B E R

The last 12 months has been a series of ups and downs in regard to fishing related issues in
the Metro area.

On the plus side we were able to hold a number of events throughout the year with some
great participation from a range of Members.

This year we tried a variety of different ideas to provide opportunities for the wide range of
Members we have at CPBC.

With competitions targeting a range of species from Snapper, Crayfish, Bread and Butter
species for both the kids and kids at heart, as well as our Big 6 Demersal competition, we
were able to involve 40 plus Members in each event. 

Often many of the Members were different for each of the events which gave us a good
variety of participation and interest.

We were also able to support both Recfishwest and the fisheries hatchery to release around
100,000 snapper and 10,000 yellow tail kingfish into the waterways of Cockburn Sound from
our marina.

We were also able to continue to support the Seeds for Snapper team with their seagrass
field expansion project.

Late last year we saw the start of some of the downside with the release of the West Coast
Demersal Stock Assessment.

CPBC was the only metro Club to arrange a briefing from Fisheries on the subject and
supported the Binningup Club to also host a briefing. Only 2 Clubs took up this opportunity.

Activity around this issue has remained throughout this calendar year and the process has
now reached a critical point.

This issue will continue to be monitored and the Management Committee will continue to
seek information and advice on how we can contribute into the process for the best interest
of all Members. 

For the year ahead we now have a Phone App to record catches and provide a monthly
activity for the group. 

The original activity plan is being revised to be more flexible with the proposed fisheries
changes, but will still incorporate monthly awards as well as end of year prizes.

I look forward to seeing you all more regularly as we reintroduce meetings, information
nights and other activities now that we are heading to a business-as-usual format.
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C R U I S I N G  G R O U P  R E P O R T
B Y  S T E V E N  I M G R U N D  -  C O M M I T T E E  M E M B E R

Hi Cruisers,
Here is a month by month account of the events and activities that we ran during the year.

Along with a few things to look forward to the new season.

This Year’s Summery of Events:
October: Peter and Debra Scaife invited the Cruising Group members to a Bonfire night at
their house on the 30th of October, for a BBQ Beers and good old talk around the fire.
We had a great time and it was a good way to catch up and talk about the upcoming trips.
A few new Members joined in for the first time and had a ball.

September 18th was our season opener for the
group and all other Members that wished to join
us. I announced details of all the great trips that
we will be running for the season. We all had a
great time with another “All you can Eat” Pizza
Night.

December we enjoyed the Christmas lights
again in Mandurah Canals. 

We headed off from CPB in a convoy of 12 boats, it was a good trip and conditions were
reasonable.

March Well what a great long weekend March
the 5th - 7th for the annual Mandurah Boat Run…

After arriving and mooring in pens for the
weekend, we had lunch at the MOF&SC.
Followed by a great pizza night on the
jetties, thanks to the Club support with the
new group budget (just for trips like this).

Sunday we all headed upriver to “The Boundary Island Brewery” for lunch, where the food
and company was exceptional.

After March a few things went quiet, work commitments and other things got in the way.
30th September 2022 we are hosting a Quiz Night with a Nautical theme…

Come along and join in the fun…
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CLUB BUSY BEE

Our Club Busy Bees generally falls on the second Saturday of
every month. We are always calling on volunteers to assist with
odd jobs around the Club and provide you with a tasty morning
tea.

This is a great opportunity to volunteer a couple of hours of
your time to support the Club, and to meet other Members.

W O R K S  &  G R O U N D S  R E P O R T
B Y  D O N  B E I S L E Y  -  C O M M I T T E E

What a great year for Busy Bees. We have had a mixture of the regular members and a
large contingent of Probationary Members. 

During the Busy Bees we endeavour to tackle major projects and the ongoing maintenance
of the grounds.

This year the paving in the under-croft area of the club was pressure sprayed down and
cleaned out. The paving came up a treat for all to enjoy.

The three garden beds in front of the Club were stripped out, the soil turned over and
sprayed. John and Ross purchased new plants suitable for the beds which were planted the
following month. The plants have taken and we look forward to seeing the growth in Spring.
More weeding to be done.

We have had a problem with sand blowing into our compound from the beach and carpark
area on the West side boundary fence line. We were fortunate enough to receive the
support from Newmont Gold Mine in providing some conveyer belt which was erected along
the base line of the fence to keep the sand out.

The ongoing mowing of the lawns, weeding and general maintenance is completed on a
regular basis. 

The Busy Bees are a great opportunity to meet other Members, forge new friendships and
help make a difference at the Club. Our Busy Bees are held once a month on the second
Saturday of the month. They start at 8.30am and when the chores are completed, a morning
tea is provided.

To be involved all you need to do is register your interest with Admin on 94185868 or email
admin@cpb.org.au. Or just turn up on the morning for registration.

In closing, thank you to the regular Members for their support and the additional support by
the Probationary Members.

To Stacey thank you for the cooking and supply of the morning teas, they were appreciated
by all.

Thank you to Ross our Club Bosun, for organising the tools and products required for the
Busy Bee days.

Thank you to everyone who supported the Busy Bees throughout the year.



STAFF CONTACTS
 

GENERAL MANAGER
John Tissott  0416 253 094

manager@cpb.org.au
 

OFFICE ADMINISTRATOR & RECEPTION
Shereen Baatjes 0408 538 981

admin@cpb.org.au 
 

ACTING FUNCTIONS & MARKETING
COORDINATOR

Danica Keeble  0451 604 441
functions@cpb.org.au

 
BOSUN/HANDYMAN

Ross Dalwood 0412 527 180
 

CARETAKER
Geoff Lubich 0438 853 713

 

COMMITTEE CONTACTS
 

COMMODORE
Roy Richardson 0490 741 507

 
VICE COMMODORE

Rhyss Whittred  0400 122 878
 

1ST REAR COMMODORE
Stephen Knight 0411 603 444

 
2ND REAR COMMODORE

Brent Fletcher 0400 766 585
 

TREASURER
Des Kelly 0417 092 054

 
COMMITTEE

Rod Bonser 0427 449 323

Steven Imgrund 0408 030 036

Tim Carson 0429 676 237

Don Beisley 0418 940 718

Bill Woodthorpe 0412 134 103

GENERAL INFORMATION
 

08 9418 5868 
www.cpb.org.au

 
OFFICE HOURS

 

Monday to Friday
8:30am to 4:30pm

 
BAR TRADING HOURS

 

Saturday & Sunday
2:00pm to 5:00pm

 

S P E C I A L  P R O J E C T S  R E P O R T
B Y  R O D  B O N S E R  -  C O M M I T T E E  M E M B E R

At the time of reporting and in keeping with the CPBC’s Policy, all watercraft occupying a
Wet Pen are compliant and the watercraft of all casual users of the Wet Pens have achieved
compliance as and when required.
  

Please note that prior to the office reserving a Wet Pen for casual use, Members are
required to complete the Fire & Safety Self Assessment Checklist and arrange for it to be
reviewed by an appointed Fire & Safety Representative of the Club.
  

The reviews and physical checks of watercraft are carried out on a shared basis by fellow
Club Member Bill Woodthorpe & myself, being the current designated Representatives.

Requests for checks are received on an irregular basis i.e. when a new Wet Pen Licence is
issued or a trailer boat Member wants to use a Pen on a temporary basis to have the  trailer
repaired, stay aboard their watercraft overnight or just to get an early start for an outing on
the water the next day, etc.

There have been a few Work Orders issued for watercraft that do not initially comply, with
the most notable items being.
• Galvanic Isolators not installed (required where permanent occupancy of a Wet Pen
applies) 
• Automatic Bilge Pumps not installed/operational (required on all watercraft occupying the
Wet Pens)
• 240v shore power leads not electrically tested and tagged
• Oil/fuel absorbent Bilge Socks on inboard petrol engine boats not available
The Club has also had a push on making sure all boats on the Hard Stand areas remain
stable and secure by having acceptable wheel chocks in place to ensure boats are not
moved in extreme weather.


